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Introduction

In the world of commercial aviation, the Airbus A320 family stands out as one of the most widely used narrow �body 

aircraft. Whether operating short �haul routes or medium �haul flights, airlines rely on a meticulous dispatch process to 

ensure safety, compliance, and operational efficiency. One critical component of that process is the dispatch 

deviation guide, a systematic approach that helps dispatchers identify, assess, and manage any deviations from

the planned flight profile. For operators and pilots alike, a well �crafted dispatch deviation guide can be the difference

between a smooth flight and an avoidable incident.

This article explores the fundamentals of dispatch deviations, delves into the regulatory backdrop, and presents a 

comprehensive, step �by �step guide tailored for Airbus A320 operations. We also spotlight M Lodge's dispatch 

deviation guide, a resource that has earned a reputation for clarity and practicality among dispatch professionals

worldwide. By the end of this read, you’ll understand why dispatch deviations matter, how to handle them

effectively, and how M Lodge’s framework can be seamlessly integrated into your airline’s standard operating

procedures.

What Is a Dispatch Deviation?

Definition

A dispatch deviation occurs when the actual flight conditions or operational parameters differ from those originally

planned or approved. These deviations can arise from a wide range of factors, including weather changes, air traffic

control (ATC) instructions, equipment malfunctions, or unforeseen operational constraints.

Common Causes

•  Weather Variability: Sudden turbulence, wind shear, or unexpected jet streams.

•  ATC Constraints: Route changes, holding patterns, or altitude restrictions.

•  Technical Issues: In-flight system failures or maintenance events.

•  Operational Changes: Altered passenger loads, cargo adjustments, or revised departure times.

•  Regulatory Updates: New airspace restrictions or temporary flight restrictions (TFRs).

Regulatory Framework

International Civil Aviation Organization (ICAO)

ICAO’s Annex 1 and Annex 6 provide foundational guidance on flight planning and dispatch responsibilities. The

organization emphasizes the importance of accurate flight data, continuous monitoring, and prompt communication

of deviations.

Federal Aviation Administration (FAA)

In the United States, the FAA’s Advisory Circular 120-21B outlines the responsibilities of dispatchers and the

procedures for handling deviations. The circular stresses that any deviation must be documented, assessed for

safety impact, and communicated to the flight crew and relevant authorities.

European Union Aviation Safety Agency (EASA)



EASA’s CS-25 and CS-24 regulations cover the safety requirements for large aircraft and transport category

aircraft, respectively. EASA mandates that operators maintain a robust dispatch process, including deviation

management, to ensure compliance with airworthiness directives and operational instructions.

Why Dispatch Deviations Matter

Safety Assurance

Every deviation introduces a new variable into the flight envelope. By promptly identifying and assessing these

variables, dispatchers help mitigate risks and maintain the safety integrity of the operation.

Regulatory Compliance

Regulatory bodies require operators to report deviations that could affect airworthiness, flight safety, or

environmental compliance. Failure to do so can result in penalties or operational restrictions.

Operational Efficiency

Effective deviation management reduces unnecessary delays, optimizes fuel consumption, and ensures that the

flight stays on schedule.

Cost Control

Unplanned deviations often lead to additional fuel burn, extended flight times, or ground delays—each contributing

to increased operational costs.

The Role of the Dispatcher

Dispatchers act as the bridge between the airline’s operational planning team and the flight crew. Their

responsibilities include:

•  Preparing flight plans based on aircraft performance data.

•  Monitoring real �time flight data and environmental conditions.

•  Communicating changes and deviations to the crew and ATC.

•  Maintaining comprehensive records of all deviations.

In the context of the Airbus A320, dispatchers must be familiar with specific performance charts, weight and

balance calculations, and the aircraft’s advanced fly �by �wire systems. They must also be adept at using the airline’s

flight planning software and any supplementary tools that facilitate deviation tracking.

M Lodge’s Dispatch Deviation Guide

Overview

M Lodge’s dispatch deviation guide is a structured, user �friendly framework designed specifically for the Airbus 

A320 family. Developed by aviation specialist M Lodge, the guide consolidates best practices from regulatory

requirements, industry standards, and real �world case studies into a single, actionable resource.

Key Components

1.  Deviation Identification Matrix: A systematic approach to flagging potential deviations based on weather, 

ATC, technical, and operational parameters.

2.  Impact Assessment Toolkit: A set of criteria and checklists that help dispatchers evaluate the safety, 

regulatory, and cost implications of each deviation.

3.  Communication Protocols: Templates for notifying flight crews, ATC, and regulatory authorities.



4.  Documentation Templates: Standardized forms for recording deviation details, actions taken, and follow �up 

requirements.

5.  Continuous Improvement Loop: A feedback mechanism that encourages learning from each deviation and 

refining future dispatch processes.

How to Use It

Integrating M Lodge’s guide into daily operations involves three main steps:

•  Training: Conduct workshops to familiarize dispatch teams with the guide’s components.

•  Implementation: Embed the guide’s checklists into the airline’s flight planning software.

•  Review: Schedule quarterly audits to assess compliance and identify improvement opportunities.

Step �by �Step Process for Handling Dispatch Deviations

Step 1: Identify the Deviation

Use the Deviation Identification Matrix to scan for any changes that diverge from the original flight plan. Pay close

attention to:

•  Weather updates (e.g., wind shear, turbulence, icing).

•  ATC reroutes or altitude restrictions.

•  Equipment status reports.

•  Changes in payload or fuel load.

Step 2: Assess the Impact

Apply the Impact Assessment Toolkit to evaluate:

•  Safety: Does the deviation compromise the aircraft’s flight envelope or the crew’s ability to maintain control?

•  Regulatory: Are there any airworthiness directives or operational instructions that require a response?

•  Operational: Will the deviation affect fuel consumption, flight time, or arrival slot?

•  Financial: Are there cost implications such as additional fuel burn or crew overtime?

Step 3: Notify Relevant Parties

Communicate the deviation promptly using the prescribed Communication Protocols:

•  Inform the flight crew via the airline’s cockpit messaging system.

•  Notify ATC of any required changes or reroutes.

•  Report to regulatory bodies if the deviation falls under mandatory reporting thresholds.

Step 4: Document the Deviation

Complete the Documentation Templates to capture:

•  Deviation details (type, cause, impact).

•  Actions taken (e.g., new flight plan, revised fuel load).

•  Personnel involved.

•  Follow �up actions or monitoring requirements.

Step 5: Follow �Up and Review

After the flight, conduct a debrief with the flight crew and dispatcher to discuss:

•  Effectiveness of the deviation management.

•  Any lessons learned.

•  Potential updates to standard operating procedures.



Practical Tips for Airbus A320 Operations

Flight Planning Accuracy

Utilize the A320’s advanced performance charts and the airline’s flight planning software to generate precise flight

plans. Double �check weight and balance calculations, especially when cargo loads change.

Weather Monitoring

Leverage real �time weather feeds (e.g., METAR, TAF, SIGMET) to anticipate turbulence or icing. Use predictive tools

to assess the impact of jet streams on fuel burn.

Fuel Management

Incorporate a fuel margin that accounts for potential deviations. The A320’s fuel management system can provide

real �time updates on fuel consumption, helping dispatchers make informed decisions during the flight.

ATC Coordination

Maintain open lines of communication with ATC. If a reroute is required, confirm the new route’s compatibility with

the aircraft’s performance limits.

Technical Readiness

Prior to departure, confirm that all critical systems (e.g., fly �by �wire, autopilot, navigation) are functioning within

specifications. Document any maintenance actions that might influence flight performance.

Case Studies

Case Study 1: Minor Deviation – Weather �Induced Turbulence

During a trans �Atlantic flight, the A320 encountered unexpected clear �air turbulence at 35,000 feet. The dispatcher

identified the deviation using the Deviation Identification Matrix, assessed that it posed no safety risk, and notified

the crew. The crew adjusted the flight level to 30,000 feet, resulting in a slight increase in fuel consumption but no

operational delay. The event was documented, and a post �flight review highlighted the importance of real �time

weather monitoring.

Case Study 2: Major Deviation – ATC Reroute Due to Airspace Closure

On a domestic route, an emergency medical situation forced the closure of a critical airspace segment. ATC

rerouted the A320, requiring a detour of 200 nautical miles. The dispatcher quickly recalculated the flight plan,

updated the fuel load to accommodate the additional distance, and informed the crew. The flight arrived within 5

minutes of the original slot. The deviation was documented and used to refine the airline’s contingency planning for

future closures.

Integrating M Lodge’s Guide into Operations

Training and Onboarding

Develop a training curriculum that covers each component of M Lodge’s guide. Use simulations to allow

dispatchers to practice identifying and managing deviations in a controlled environment.

Standard Operating Procedures (SOPs)

Embed the guide’s checklists into existing SOPs. Ensure that every dispatcher has quick access to the templates

and that they are updated regularly to reflect regulatory changes.



Continuous Improvement Loop

Set up a quarterly review process where dispatchers submit deviation reports, and the operations team analyzes
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